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D Acknowledgements

EMRC’s Goals and Mission

This publication is the report of the Africa Finance & Investment Forum 2013, which
was held in Geneva, Switzerland on the 13th and 14th of June 2013. The forum was
organized by EMRC International and was held for the first time in Switzerland.

EMRC is an international organisation whose mission is to promote sustainable economic
development in Africa by supporting and growing business partnerships, with a specific
focus on economic and trade relations with the private sector. EMRC includes a vast
network of entrepreneurs, financiers and officials from over a hundred countries around
the world.

For many decades, Geneva and Switzerland have maintained and built close ties
to the African continent. Geneva is also a major global diplomatic and economic
hub, as is clear from its role as a seat of the United Nations, and the headquarters
of several of its agencies, including the United Nations Conference on Trade and
Investment (UNCTAD), the World Trade Organization (WTO) and the International
Trade Centre (ITC). Geneva is, therefore, a major decision centre for trade and
investment in Africa.
EMRC would like to express its gratitude to the African Export-Import Bank, as well
as to the Forum knowledge partners, the International Finance Corporation and the
International Trade Centre. Finally, EMRC would like to thank partner organisations
Ecobank, LR Group, the National Food Security Programme of Chad (PNSA),
AceGlobal, Best African Resort Group, and Bayelsa State in Nigeria.

D Preface
Africa Finance & Investment Forum (AFIF)
The Africa Finance & Investment Forum (AFIF) is one of EMRC’s showcase events,
aimed at strengthening the private sector in Africa, by encouraging partnerships
and attracting investments. The Forum is designed for entrepreneurs interested in
securing finance for their projects, for investors (private and institutional) looking for
projects, as well as for policy makers, financiers and bankers.
AFIF has become a permanent feature on the conference circuit centred on African
affairs and the role of the finance sector in the continent’s sustainable development.
This year the Forum combined a training session (one day and a half), plenary
sessions, pre-organized B2B meetings and informal networking activities.
EMRC International is most grateful for the active participation of delegates, speakers,
sponsors and partners in the 2013 edition of the Africa Finance & Investment Forum (AFIF).
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In order to achieve its mission, EMRC develops the following initiatives:
• The Africa Finance & Investment Forum – AFIF, which takes place annually and
attracts an average of 200-250 experts and decision makers from all over the
world, including private entities, financiers, donors, multinationals, researchers,
governments, international organisations, NGOs and consultants. Each edition of the
Forum revolves around a core theme that tackles the challenges and opportunities
of investment and finance in Africa. It traditionally is held in Europe, and alternates
with the Agribusiness Forum, which takes place every year in an African business hub.
• The AgriBusiness Forum attracts 400 or more decision makers every year, including
private entities, financiers, donors, multinationals, researchers, governments,
international organisations, NGOs and consultants worldwide. First launched in Europe
and now taking place annually in an African business hub, each edition revolves
around a core theme that tackles the challenges and opportunities in the agro-food
sector. The 2012 edition was held in Dakar, co-organised by EMRC, UNDP & PanAAC,
in collaboration with FAO, Rabobank and other groups. AgriBusiness 2013 will take
place in Kigali, Rwanda, hosted by the Rwandan Government and in collaboration
with FAO and Rabobank.
• Special Forums, Agricultural and economic missions – EMRC organises country visits
with the goal of promoting inter-regional relations. The EMRC team accompanies a
group of decision-makers from the public and private sectors across Africa to meet
their counterparts in other countries. The missions consist of site visits, knowledgeexchange sessions and business-to-business networking.
Two key components of EMRC events are the Project Incubator Award (PIA), and the
B2B-business to business meetings.
The PIA is an EMRC initiative launched in 2008, aimed to encourage entrepreneurship
and innovation in Africa among SMEs. Held in conjunction with the forums (Agribusiness
& AFIF) and sponsored by a financial or development institution (such as the AfDB,
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D Forum Programme
Rabobank foundation, Hivos & VC4Africa), the PIA consists of a cash prize aimed
at supporting an original or promising project in the field of agriculture or enterprise
development anywhere on the continent. Entrepreneurs from around the continent are
invited to put forward their project proposals to EMRC. Selected finalists present their
projects at the forum, and the winner of the award is announced at a gala evening.

Day I

13 June 2013, Thursday – Geneva

08h00

Registration Conference

09h00

Official Opening by the forum’s Chairman Dr. Babacar Ndiaye, former & Honorary
President of African Development Bank, founder of Afreximbank and African
Business Roundtable

The business to business (B2B) meetings allow participants of the Forums to forge
partnerships and establish business links. EMRC has a large client base of African
companies and financing institutions, international and bilateral organisations, NGOs
and foundations working in Africa. The B2B meetings are a critical part of each Forum,
and are often listed by delegates as the highlight of their participation in EMRC Events.

Welcome by Babacar Ndiaye, Chairman of the Forum
• Idit Miller, VP & Managing Director – EMRC International, Belgium
• T apiwa Mashakada, Minister of Economic Planning & Investment Promotion, Zimbabwe
• Kofi Adomakoh – Director, Project and Export Development Finance - Afreximbank
(African Export-Import Bank), Egypt
09h30

Plenary Session I:
Financial Programmes to Promote Trade Relations
Part 1 – International Financial Institutions (IFIs)
• Programmes for trade finance and promotion of intra-African and international
trade
• Boosting capacity building services to private sector and improving their
possibilities to access potential Equity, Loan financing and Grants
Moderator: Babacar Ndiaye, Chairman
• André Laude, Chief Investment Officer – International Finance Corp. (IFC), World
Bank, France
• Jorim Schraven, Manager Financial Institutions Africa – FMO, The Netherlands
• Tijani Babatunde, Senior Trade Finance Officer – African Development Bank, Tunisia
• Paul Malherbe, Managing Director – AMSCO, The Netherlands

10h30

Coffee Break

11h00

Part 2 – Innovative solutions to increase Trade Promotion
Moderator: Babacar Ndiaye, Chairman
• Kofi Adomakoh - Director, Project and Export Development Finance - Afreximbank
(African Export-Import Bank), Egypt
• Augusto Baptista, Member of the Board – Banco Privado Atlântico, Angola
• Bogdan Rascanu, Group Relationship Manager – Ace-Group, Switzerland
Impact Investment and Sustainable Finance
• Taking investment decisions for a responsible financial sector and a sustainable
economy
• Bertrand Gacon, President – Sustainable Finance Geneva & Head of Impact
Investing and SRI - Lombard Odier, Switzerland
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12h45

Lunch

14h00

Special Presentation:
Investment Opportunities in Bayelsa State, Nigeria
• Ayakeme Masa, Hon Commissioner Trade, Investment and Industry of Bayelsa
State, Nigeria
• Cyril Akika Oyinbrakemi, Special Assistant Investment to Governor of Bayelsa
State, Nigeria
• Freda Ruth Murray-Bruce, CEO – Bayelsa Investment Promotion Agency – BIPA,
Nigeria

14h30

10h30

Country focus – Zimbabwe
Investment Opportunities in Zimbabwe
• Tapiwa Mashakada, Minister, Economic Planning & Investment Promotion, Zimbabwe

11h00

Coffee Break

11h30

Plenary Session III:
Boosting Trade through Entrepreneurship
• Building Export Capacities with enhanced access to finance to women and youth
• Challenges to access domestic, regional and international markets - the role of the
private sector

EMRC AFIF Project Incubator Award 2013
Introduction by EMRC and Presentation of 2013 finalists’ projects

Moderator: André Laude, Chief Investment Officer – International Finance Corp. (IFC),
World Bank, France
• Patrick Osakwe, Chief of the Africa Section – UNCTAD (UN Conference for Trade &
Development), Switzerland
• Torek R. Farhadi, Sr. Adviser, Access to Finance for SMEs – ITC (International Trade
Centre), Switzerland
• Sébastien Ioannitis-McColl, Enterprise Competitiveness Adviser – ITC (International
Trade Centre), Switzerland

Moderators: Babacar Ndiaye, Chairman & Idit Miller, VP & Managing Director – EMRC
International, Belgium
• Jacques Engouindi, Managing Director – SCS, Congo Brazzaville
• Magloire N’Dakon, President – Afrique Agri Industrie, Cote d’Ivoire
• Marie-Claire Matamba, Managing Director – Agrimat Gabon (Winner PIA 2013)
• Mahesh Bakaya, Director – GWC Consulting Engineers, Lesotho
15h30
19h00
19h30

B2B – Pre-arranged Business Meetings
AFIF2013 Networking dinner – presentation of the Project Incubator Award winner
Marie-Claire Matamba, Managing Director – Agrimat Gabon

Day II

14 June 2013, Friday – Geneva

09h00

Plenary Session II:
Boosting Trade & Agriculture in Africa
• Financial sector development in Africa
• Increasing access to finance in the Agribusiness sector
• Trade and Supply Chain solutions for Africa
Moderator: John Foster, Senior Reporter – Africa Debt Capital Markets, United Kingdom
• Bernd Balkenhol, Member of the Board of Directors – Africa Agriculture & Trade
Investment Fund & Lecturer – University of Geneva, Switzerland
• Gboyega Songonuga, Regional Head, Trade & Supply Chain Finance – IFC, World
Bank, South Africa
• Komi Koutche, Managing Director – FNM (Fonds National de la Microfinance),
Benin
• All Yom Djerambette, Secrétaire Général – MINISTERE DE MICROCREDITS / PNSA
(National Programme for Food Security), Chad
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12h30

Presentations: Challenges by private sector in access to finance on big
scale projects in Africa
• Zvi Herman, Executive Director Business Development – LR Group, Israel
• Felix Modebe, Group Managing Director – Best African Resort Group, Nigeria

13h15

Lunch

14h15

Presentations: Promoting Regional Integration
• Capacity building of enterprises in the context of regional integration
• Connecting Markets: success of regional organizations in Africa
• Serge Martial Bombo, President – ECOWAS-TEN, Cote D’Ivoire
• Eduard Bizumuremyi, Attaché commercial – Rwanda Embassy in Switzerland

15h00

Special Presentation: Official Announcement of the AgriBusiness Forum 2013 –
Kigali, Rwanda by the Ministry of Agriculture and Animal Resources, Rwanda
• Idit Miller, VP & Managing Director – EMRC International, Belgium
• Magnifique Ndambe Nzaramba, Deputy Director General - National Agricultural
Export Development Board, Rwanda
Summary and conclusions of AFIF 2013

15h30
18h00

B2B – Pre-arranged Business Meetings
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Pre-Forum Training - 11-12 June 2013, Tuesday & Wednesday – with ITC, Geneva
“Designing and presenting a Business Plan” – Summarized Programme
Training – 11 June 2013, Tuesday – Geneva
14h00
18h00

(12h00 – 14h00) – Registration Training (collecting badges and materials)
Being competitive: the heart of a business plan!
The business idea: the art of creating value!
Training – 12 June 2013, Wednesday – Geneva

08h30

From a good business idea to a bankable strategy
How much funding do you need? Finding the funding – Different possible sources

14h00
18h00

What are the risks at stake?
10 tips to present and sell your business plan

ITC
Trainers

• Torek Farhadi – Senior Adviser in Trade Finance, ITC
• Sébastien Ioannitis-McColl – Enterprise Competitiveness Adviser, ITC
• Sandra Cabrera Guardia – Consultant in Business Development Export Services, ITC
• Jacques Corillon – International Consultant
• Anna Paula Villanueva – Human Resource and Development Officer, ITC

D Executive Summary
The Africa Finance & Investment Forum 2013 held on June 13 and 14, 2013 in Geneva,
was opened and chaired by Dr. Babacar Ndiaye, former two-term President of
the African Development Bank. The Forum, themed around Trade for Growth and
Development, was a unique occasion to showcase Africa’s many opportunities for
trade and investment, and to bring together major stakeholders from all over the
world.
Trade and investment are major drivers of Africa’s rising levels of development and
prosperity. As is now well documented, the continent has attracted increasing
attention over the past decade from other parts of the world. Improving levels of
governance and economic growth have helped to significantly raise levels of trade
and investment from the rest of the world.
These trade and investment flows have not only increased with traditional partners
in the West: They have grown exponentially with newer partners. These partners
include China, of course, but also from other emerging economies such as India,
Brazil and Turkey, whose businesses and investors are more and more visibly present
around the continent.
The Forum addressed many of the challenges affecting trade and investment
in Africa, but also highlighted the opportunities and analysed important trends
affecting the continent’s economic prospects. There can be little doubt that the
prevailing optimism about Africa is justified. However, as the Forum also highlighted,
much remains to be achieved. This year, one of the Forum’s key focus points was how
to increase regional and intra-regional trade within Africa. With intra-regional trade
constituting only 11% of the continent’s total trade flows, there is huge untapped
potential which can be realised by continuing to remove trade barriers, and building
regional trade blocks, notably by improving infrastructure and reducing restrictions
on the movement of goods and services between neighbours and regions. The
private sector will be a key driver of these developments.
Efforts must also be made in terms of financing and providing adequate inroads for
millions of Africans wanting to grow their businesses and trade with each other. The
need for better access to finance, foreign and local investment and better local
infrastructure was highlighted throughout the event by several speakers. Discussions
also focused on innovative ways to establish coherent policies that allow local
communities to achieve levels of regional trade comparable to the rest of the world.

12

AFIF 2013 | 13-14 JUNE 2013 | Switzerland

13

The Forum was also the occasion for the well-established EMRC Project Incubator
Award. Marie-Claire Matamba, from Agrimat Gabon, inspired the panel with her
tenacity to expand and grow her agricultural project, started from scratch, and
awarded the project a US$ 5000 cash prize sponsored by EMRC.

D Introduction

Another essential component of AFIF are B2B meetings where business partnerships
are forged. AFIF 2013 was no exception: In just two days, participants from 32
countries held 674 such meetings.

This year’s event was attended by a contingent of participants from 4 continents,
mostly from Africa. One of the highlights was the presentation of the Project
Incubator finalists, and the announcement of the winner at the Networking Dinner.
Marie-Claire Matamba, representing Agrimat from Gabon, was announced as the
winner of this year’s US $ 5,000 award.

AFIF’s knowledge partners this year were the IFC, the World Bank and the International
Trade Centre ITC (UN). Contingent of over 200 delegates were also present in
Geneva, including government officials, experts, financiers, entrepreneurs and civil
society.
For the first time, a pre-conference training session entitled “Designing and Presenting
a Business Plan”, organised by ITC (UN Agency) experts, took place over two days
before the start of the Forum on 11-12 June, making the Forum a unique opportunity
for participants to help drive their businesses’ growth.

The Africa Finance and Investment Forum 2013 took place in Geneva, Switzerland,
on 13-14 June and focused on the theme of “Trade for Growth & Development”.

The other finalists were Mahesh Bakaya, Director of GWC (Lesotho), Magloire
N’Dakon, President of Afrique Agri Industrie (Cote d’Ivoire) and Jacques Engouindi,
Managing Director of SCS Congo (Congo Brazzaville).
The event also included business-to-business (B2B) meetings, pre-arranged and
tailor-made to ensure that as many business partnerships as possible are successfully
organized. This year a record was established, with nearly 700 separate meetings
taking place in the course of two afternoons.
A distinctive feature of this forum was the organization of a special training session
on “Designing and presenting a business plan”. The training took place before the
Forum on 11-12 June and was organised by a team of experts from the International
Trade Centre (ITC - UN Agency). This training session provided a unique opportunity
for participants to leverage opportunities for their businesses. In order to ensure
maximum impact, the session was provided in English, French and Portuguese,
Africa’s most commonly used business languages.
Participants gained a better understanding of the importance of a business plan
and its different constituents, and will be able to apply useful concepts, tools and
techniques with their teams in order to design and present bankable business plans.
The impact of the training was felt immediately during the Forum as participants used
the findings to better present their businesses and ideas during the B2B meetings and
also during the Project Incubator presentations.
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D Day I – 13 June 2013, THURSDAY – GENEVA
 fficial Opening by the Forum’s Chairman, Dr. Babacar
O
Ndiaye, former & Honorary President of African Development
Bank, founder of Afreximbank and African Business Roundtable (ABR).
Welcome by Dr Babacar Ndiaye.

As international trade negotiations demonstrate, liberalising markets is no easy
task, Dr. Ndiaye admitted. “However, the fact that the North and South are here
alongside each other today at this gathering can give us hope and motivation.
And the figures I mentioned above can and must change and it is our duty to do so
– we should not just talk about our potential but also put into practice, so let’s get
down to business. I wish you all a rewarding and pragmatic Forum”, he concluded.

Babacar Ndiaye welcomed the delegates and opened the conference proceedings.
“How appropriate”, he remarked, “to hold this Forum in Geneva, a global hub for
trade and finance”. Dr. Ndiaye went on to emphasise AFIF’s main goal, ensuring a
sustainable and strong African private sector with a focus on SMEs and their financing.
“This is a key moment”, he said, “not just for all of us who are personally involved in subSaharan Africa, but also for the millions of Africans working hard to achieve success
at local, regional and international level. Decisions taken here can have an impact
on such people, which is something we should not forget throughout this Forum. It is
imperative that small and medium enterprises flourish in a growing, strong and most
importantly sustainable private sector”.

Idit Miller, VP and Managing Director, EMRC International, Belgium

Dr. Ndiaye went on to caution the audience to avoid looking at the continent as
one homogeneous entity, and to remain aware of its immense diversity: “To find
real solutions, we must be flexible in what suits one area, country and what may not
suit another. In fact, this diversity can be our strongest attribute and this is where
trade, especially inter-regional trade, is essential to unlock African economies and
make the Continent more competitive”.

Mrs. Miller went on to emphasise the Forum’s aims: “To ensure sustainable economic
growth in Africa, with a special focus on trade and in particular intra-regional trade
within sub-Saharan Africa. Business needs to be supported from the ground up,
she continued, and for that, we need access to finance, a conducive business
environment, as well as infrastructure.

The promotion of intra-African trade has emerged as a top priority and the
opportunities are endless, he continued: “If we look at numbers we see that only
about 11% of African trade is within the continent, compared to Western Europe
where trade within the EU accounts for more than 60% of all its trade. Although many
measures were taken at the level of free trade areas, intra-African trade remains
the lowest in the world. This simple fact must push us to change the continent’s
business environment”, Dr. Ndiaye explained. “It must evolve, it must be flexible
and it must cater to the real needs of local and regional business people. African
companies do not always have the easiest legal, political and social framework
to develop their activities. Another important challenge is the improvement of
networks that allow access to markets, as well as the development of the financial
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system and access to finance. Many small and medium enterprises in Africa don’t
grow or invest outside of their borders because of a lack of access to finance and
to investment sources”.

Idit Miller followed Dr. Ndiaye on the podium for the second opening speech. “It is
not only an immense honour for me to welcome you to this year’s Africa Finance
and Investment Forum, but also a privilege to be sitting next to Dr. Babacar
Ndiaye, who will be chairing the Forum. Dr. Ndiaye has decades of experience at
the highest international level, and his presence will allow this Forum to achieve its
goals. Please allow me also to give special mention to Afreximbank, our partner
this year, which was founded by Dr. Ndiaye during his time as President of the
African Development Bank.

She urged the delegates to ensure that words are followed by action: “Let’s set
ourselves some clear goals over the next two days. It’s already an achievement
to have been able to bring so many of us here from such diverse backgrounds
together: No less than 43 countries are represented at this forum, including 28 from
sub-Saharan Africa and another 15 from Europe, the Americas and the Middle East.
“With such a full programme, we will have plenty of ground to cover and topics
to discuss, such as Financial Programmes to promote trade, as well as innovative
solutions to increase trade promotion.
“It is thrilling for me to welcome so many new faces, but also to see so many
participants who keep coming back to AFIF Forums over the years. We are not
only here to talk, but also to produce real outputs, in the form of tangible business
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partnerships right here in Geneva. That is why I ask all of you to participate fully
and to grab this opportunity to meet with each other, and make full use of the
opportunities offered by our B2B meetings – this is where the magic happens”.
“I would like to also mention that EMRC is the proud sponsor of this year’s
US$ 5,000 EMRC project incubator award, which will be handed over during the
gala evening later tonight”.
Finally, please allow me to give a warm word of thanks to our partners: Afrexim
Bank, ITC, IFC, Ecobank, LR Group, PNSA, ACE Global, Best African Resort Group,
and Bayelsa State. I wish you all a very successful Forum”.

Tapiwa Mashakada – Minister of Economic Planning & Investment Promotion,

Zimbabwe

“It is a pleasure and an honour to be present at the 2013 edition of the AFIF Forum.
Africa’s prospects are rising, and the fact that this Forum is held in Geneva, one of
the world’s largest decision centres for trade and investment, bears testimony to
that fact”, Minister Mashakada said. “I urge my fellow delegates present to do the
most of the coming two days, seize the opportunities that present themselves, and
ensure that our continent’s path to development and growth forges ahead. Trade
and investment form essential components of that path, and I look forward to the
work that lies ahead over the next two days”.

Kofi Adomakoh – Director, Project and Export Development Finance - Afreximbank

(African Export-Import Bank), Egypt

“I am delighted to be attending the AFIF Forum for the first time. Afreximbank,
the institution that I represent, has been actively involved in driving trade and
investment around the African continent for the past two decades, being one
of the first African financial institutions dedicated to helping Africa to reach its
potential”. Our vision is to be the Trade Finance Bank for Africa, and to stimulate a
consistent expansion, diversification and development of African trade.
“I encourage you to view Afreximbank and other specialized institutions as your
partners of choice when looking to realize opportunities in Africa”, he concluded.
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 lenary Session I:
P
Financial Programmes to Promote Trade Relations
Part 1 – International Financial Institutions
Moderator: Babacar Ndiaye, Chairman

André Laude – Chief Investment Officer, International Finance Corporation IFC,
Word Bank, France

Until a decade ago, the narrative on Africa was fundamentally negative, André Laude
started: “We all remember the infamous headline from The Economist about the
‘Hopeless continent’. As we know, that narrative has shifted considerably over the last
few years: Many of the world’s fastest-growing economies are in Africa. The continent
as a whole is reinventing itself, and growth has been driven by a mix of lower inflation
rates, healthier public finances, better governance and lower levels of debt. This has
attracted considerable foreign direct investment (FDI) flows”, he outlined.
“Of course, huge challenges remain, not least the fact that some states are still
weakened by conflict, the lack of adequate infrastructure, access to finance and
slow regional integration, for instance”.
“The IFC, as part of the World Bank, was created in 1956 to promote private
sector development as part of our overall mission which is to promote economic
development and reduce poverty. We have regional hub offices in Dakar, Nairobi,
Johannesburg and Cairo, four of Africa’s most prominent business hubs. Nigeria,
Ghana and South Africa figure strongly in IFC’s investment portfolio, which currently
reaches US$ 6.2 billion. But we are increasingly diversifying not only in geographical
terms, but also in terms of our financial instruments, providing equity as well as debt
finance in sectors such as manufacturing, infrastructure, agriculture and retail”.
IFC is building partnerships with investors in Africa and promoting trade, notably
through its Global Trade Finance Program (GTFP) founded in 2005, Mr. Laude
continued. “The IFC provides local knowledge and expertise in both investor
and host countries, including global industry expertise, relationships with key and
reputable companies and banks, as well as a very strong African presence, including
in fragile states. Our solutions provide essential working capital to emerging market
firms, propelling goods through the economic value chain and helping our clients
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address some key challenges along their value chains such as inputs and harvest,
storage and transportation, energy and exporting”.
Mr. Laude concluded his address by providing the audience with examples of
South-South trade relationships which IFC helped bring about, including export
financing for trade between Argentina and Senegal, Jordan and South Africa, or
Ghana and Brazil.
Jorim Schraven – Manager, Financial Institutions Africa, FMO, The Netherlands
Jorim Schraven was next in line, with a presentation on FMO’s role in supporting
trade finance in Africa.
Trade finance is necessary to facilitate the transactional flow between exporters
and importers by mitigating three major risks involved in international trade:
currency risk, country risk and credit risk.
FMO plays a major role in facilitating trade in Africa by providing unfunded
wholesale guarantees.
“Why does an institution like FMO get involved in facilitating trade?”, Mr. Schraven
asked. “The answer is that trade plays a huge role in economic development and
benefits the exporting side as well as the importing side in the form of income,
employment, and access to products and services which would not otherwise be
available at the same price”. Even small transactions can have a significant impact,
as is the case for instance with a US$ 3 million trade finance line we provided to
Zimbabwean company NMB, which was later complemented by an 8,99% equity
stake.
“Let’s not make the mistake of pretending that everything is well: the global
financial crisis, Basel III regulations (which set higher capital to deposit ratios for
banks) and less appetite for risk have reduced the capacity of many banks to
facilitate trade. However, Mr. Schraven continued, “the trend for trade finance
in Africa is in general positive. FMO, IFC and the African Development Bank are
playing a big role in this regard. Indeed, the future for African trade finance is
supported by international banks from the US and Germany, plus conducive rating
upgrades across Africa and a continuing commitment from Development Finance
Institutions (DFIs)”, he concluded.
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Tijani Babatunde – Senior Trade Finance Officer, African Development Bank, Tunisia
Tijani Babatunde presented the African Development Bank’s capabilities for trade
finance in Africa. The AfDB was founded by the Organisation of African Unity (now
the African Union) in 1964 with a mandate to fund Africa’s economic development.
Its modern-day mission is to contribute to the continent’s transformation through
inclusive and green growth. The Bank provides commercial loans to middle income
African countries and private sector projects, in addition to concessionary loans
and grants to least developed countries (LDCs). The AfDB has an authorised capital
of US$ 99 billion, and its shareholders include all 54 countries in the continent as well
as an additional 24 non-African countries.
“The promotion of trade and the strengthening of domestic financial systems count
strongly among AfDB’s institutional priorities”, Mr. Babatunde explained. As such,
AfDB has a dedicated trade finance programme, with product offerings consisting
of Risk Participation Agreements (RPAs), Trade Facilitation Loans (TFL) and a Soft
Commodity Finance Facility (SCFF).
Risk Participation Agreements allow AfDB to share up to 50% of the credit risk (based
on transactional value) on a portfolio basis with confirming banks (CBs) that have
large and consistent trade finance volumes in Africa or have a clearly discernible
intent to grow their trade operations in the continent. With the trade facilitation
loans, AfDB provides all forms of pre- and post-export financing, importation of
equipment machinery, raw material and intermediate goods, and finance to SMEs
within the tradable sector through local banks. Through the SCFFs, AfDB provides
input and post-harvest financing through commodity aggregators.
“While larger companies and countries will always find it easier to obtain credit lines
and funding, we want to take more risks in low income and post conflict countries
(such as Liberia or South Sudan), we are also strongly inclined to supporting SMEs
rather than large businesses which are already capable of obtaining funding with
relative ease”, Mr. Babatunde continued.
“Trade is an imperative to economic development in Africa, and active
participation by the AfDB is necessary to fill structural gaps. With our US$ 1 billion
trade finance programme, African investors, SMEs and local corporates benefit
immensely”, he concluded. “Our most recent transactions include a US$ 300 million
integrated facility through Ecobank, and another US$ 20 million trade facilitation
loan to UT Bank, which will benefit SMEs.
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Paul Malherbe – Managing Director, AMSCO, The Netherlands

Part 2 – Innovative solutions to increase trade promotion

The last presentation in this part of the Forum was made by Paul Malherbe of
AMSCO, focusing on capacity building in sub-Saharan Africa.

Kofi Adomakoh – Director, Project and Export Development Finance - Afreximbank
(African Export-Import Bank), Egypt

AMSCO’s mandate is to develop the profitability, sustainability and global
competitiveness of African businesses – and to provide them with local expertise.

Kofi Adomakoh began by introducing the delegates to Afreximbank’s background
and history. Afreximbank was founded in 1993 as an African supranational financial
institution. Its creation was partly a response to the challenging economic and trade
environment in Africa in the 1980s (declining commodity prices and crushing debt
burdens), the growing realization that trade was an essential driver of economic
growth, as exemplified by the “Asian tigers”, and the need to increase trade between
African countries, and trade between the continent and the rest of the world.

“We invest in human capital”, Mr. Malherbe explained, “not only by providing
experienced and qualified managers to the African private sector, but also through
capacity building and by recruiting local skills for our clients and implementing
technical assistance programmes”. Our aim is to increase revenue and profitability
of these enterprises, which in turn will increase the probability for Foreign Direct
Investment, tax revenue for governments and local investment”.
Our target clients include small, medium or large companies; and Greenfield,
expansion, or turnaround projects. Projects have to be for profit (economically
self-sustainable) and have significant potential for skills growth.

The bank is based in Egypt, with preferred creditor status in its 34 member countries and
branch offices in Abuja and Harare. Its mission is to stimulate a consistent expansion,
diversification and development of African trade, while operating as a first class, profitoriented, socially responsible financial institution, and a centre of excellence in African
trade matters.

AMSCO is a truly pan-African organisation, with 6 offices around the continent
and projects in 23 countries. The vast majority (80%) of our 283 clients are SMEs, in
a variety of sectors including finance and insurance, hospitality and healthcare,
agriculture, retail and manufacturing.

With assets exceeding US$ 3.7 billion by the end of 2012, the Bank works with African
and non-African export credit agencies, development finance institutions (DFIs),
commercial banks and other multilateral institutions to support trade finance activities
in Africa. The bank’s net income reached US$ 64.8 million in 2012.

Malherbe went on to outline examples of AMSCO’s recent projects, including
Juhudi Kilimo in Kenya, where the secondment of a CEO has helped to provide
7,300 farmers with asset finance loans, and increased average loan size by 31%.

Afreximbank supports intra-African trade as well as trade between Africa and the rest
of the world by using three broad services:
• Credit (Trade and Project Financing),
• Guarantees, which include investment, reimbursement and country risk guarantee
facilities, and
• Trade Information and Advisory Services.

“AMSCO has been active for 24 years as a catalyst for skills development in Africa,
using African and international expertise to develop and grow local business
and its capacity to generate revenue and profit”, Mr. Malherbe continued. “We
have a proven track-record of transforming private sector and are committed to
developing the African private sector”.
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Mr. Adomakoh went on to provide the audience with examples of recent projects
funded by the bank, including the Construction/Tourism-Linked Facility (CONTOUR),
the Africa Cocoa Initiative (AFRICOIN), and the Intra-African Trade Facilitation
Programme (INTRAFAP). “We are above all seeking to promote the creation of value
chains in which local raw materials are processed locally, so that value added to raw
materials eventually stays on the continent to stimulate growth – for instance in the
cocoa sector in which the bank is very active. Africa produces 70% of the world’s
cocoa, but often the beans are exported outside the continent, where value is added,
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before returning to Africa in the form of finished products”. A lot remains to be done,
Mr. Adomakoh recognized, “not least in terms of improving road infrastructure so that
trade can flow more freely. In this sector too, Afreximbank is facilitating the process by
providing guarantees”.
In conclusion, Mr. Adomakoh said, Afreximbank will continue to promote improved
access to trade finance in Africa, facilitate transparency and efficiency, assist in the
creation of capacity among Africans on matters of international trade negotiations
and trade finance, and promote higher added value for the continent’s exports,
particularly in the extractive sector.
Augusto Baptista – Member of the Board, Banco Privado Atlântico, Angola
Augusto Baptista was second in line, with a presentation on the promotion of the private
sector and trade in Angola. Angola is Africa’s third largest economy in sub-Saharan
Africa, and one of the fastest growing economies in the world, with an average of 12%
per year between 2006 and 2012, Mr. Baptista reminded the delegates. “We also have
the continent’s second largest amount of arable land. Our country is engaged in a
huge overhaul and improvement of its regulatory environment, and also increasingly
diversifying its economic base away from oil and gas. We are strategically located
as the link between Central and Southern Africa, with increasing macro-economic
stability and an ever more credible institutional image”.
Banco Privado Atlantico was founded in 2006 as part of Angola’s drive towards
economic diversification. The bank is closely involved in Angola’s success story. Mr.
Baptista went on to emphasise key elements underlining Angola’s diversification:
• A Privatization plan for year 2013-2017 is scheduled for release;
• An “Angola Invest” financing programme aiming to promote the development of
small and medium enterprises (SMEs);
• The establishment of a Strategic Oil Infrastructure Fund within the budget to ringfence
resources needed to pay for high-priority projects;
• The launch of a sovereign wealth fund
Financial institutions such as Banco Privado Atlantico play a very important role in
stimulating the development of the private sector in Angola. “Lending to the private
sector has increased from levels averaging 5% of GDP until 2005 to levels exceeding
25% today”, Mr. Baptista explained. “Angolan banks are building capital markets”.

continued. One example of our involvement is through the rehabilitation of Luanda
Bay, a giant infrastructure project in Luanda. The Luanda WaterFront Development
Project is a public-private partnership between the Government of Angola and
Sociedade Baia de Luanda. Banco Atlantico is one of Baia de Luanda’s shareholders,
which also include national oil company Sonangol, Banco Millennium Angola and
Finicapital. These companies have the know-how, capacity and proved experience in
development and construction.
“With our growing network of 32 branches across all provinces in Angola, Banco
Atlantico is your privileged partner for trading with Angola, and to provide you with
specialised services in corporate banking, investment banking and private banking”,
he concluded.
Bogdan Rascanu – Group Relationship Manager, Ace-Group, Switzerland
Bodgan Rascanu was the final speaker of this session. He started his presentation by
highlighting that for traders, “money is scarce in the market”, while for bankers, “money
is tight in the market”. Banks need more and more security to cover the loans they are
financing, and this is where Ace enters, he explained.
Ace Global Depository Limited and its affiliates and associates (ACE Global) provide
sophisticated collateral control services to its clients. It uses credit support tools for
warehousing and collateral management, secured distribution, certified inventory
control, certified accounts receivable, credit facilitation services and related asset
protection services. It services an international clientele through an established network
of global affiliates, associates, subsidiaries and certified agents. In addition, Ace Global
also conducts field audits, inspection and monitoring in emerging markets.
ACE Group ensures effective collateral control, expeditious risk identification and risk
mitigation expertise as well as continuous monitoring of the goods, through a timely and
accurate flow of information furnished to the relevant financial institution throughout
the duration of the financing, Rascanu explained.
“Our engagement as a risk partner enables financial institutions to extend financing
and credit facilities to customers who would have previously been turned away and
has the potential to enhance the credit limit generally available to the customer”,
he concluded.

“We are also closely involved in promoting trade, and have helped to generalise the
usage of letters of credit in international trade. We also provide corporate financing,
transactional services, insurance and risk management tools to our clients”, he
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Impact Investment and sustainable finance: Taking investment
decisions for a responsible financial sector and a sustainable
economy
Bertrand Gacon – President, Sustainable Finance Geneva & Head of Impact investing
and SRI / Lombard Odier, Switzerland
Impact investing and sustainable finance are playing an increasingly important role
in promoting development and trade in Africa. In traditional approaches, Mr. Gacon
explained, investments are made to seek out a financial return, while donations and
grants are made to obtain “social” returns. Newer approaches seek to combine
financial and social impact: Impact investment is one of these. It seeks to provide
a financial return on investment, but also ensure social impact, while respecting
the environment and societal needs, Mr. Gacon explained. “Deploying capital to
combine these goals will allow to attract talent and also to ensure the sustainability of
enterprise”, he continued.
“There are a number of ways to integrate social and environmental considerations into
a portfolio. Often, the best way of taking into account investors’ values and criteria is
to combine different approaches”, Mr. Gacon explained.
Impact investing funds finance businesses whose objective is to resolve a specific
social problem by employing the mechanisms and tools of the market economy.
The companies may be active in a wide variety of sectors and often show a great
capacity for innovation. Impact investing can provide sustainable solutions to some of
the world’s most pressing challenges, including access to water and the reduction of
child mortality: One example is Wellowater, a wheel with which up to 50 litres of water
can be transported (3-5 times more than with conventional methods) by people on
foot, and another is Embrace, an innovative and affordable infant incubator with an
integrated rechargeable battery module. Such solutions have a direct positive impact
on the lives of people living in poverty, but also provide economic returns for investors.
In short, Mr. Gacon concluded, why is sustainable finance important? “Because it
involves using capital at its full potential and using the power of the markets to solve
the world’s most pressing challenges. In fact, solving the world’s problems is the biggest
market imaginable. It also makes economic sense: The most responsible companies
outperform their peers in the long term”.

Special Presentation: Investment Opportunities in Nigeria
Bayelsa State, Nigeria
Ayakeme Masa – Hon. Commissioner for Trade, Investment and Industry of Bayelsa State,
Nigeria
The special session was opened by the Honourable Commissioner of Bayelsa State,
located in the south of Nigeria. Bayelsa is one of the fastest growing regions in the
country. It is looking to open up to outside investors and build partnerships in all sectors
of its economy. “We are seeking to create wealth to improve people’s living conditions
and the economy, and also develop our infrastructure. Bayelsa has significant oil
resources, and also human resources and technological know-how. In addition, our
agricultural sector is growing and benefiting from significant amounts of arable land”.
Bayelsa is looking to attract investors from all over the world, and willing to facilitate
partnerships.
Cyril Akika Oyinbrakemi – Senior Special Assistant Investment to the Governor of
Bayelsa State, Nigeria
On behalf of the Governor (Henry Seriake Dickson, Executive Governor of Bayelsa
State, Nigeria) we would like to thank EMRC for the opportunity we have to showcase
Bayelsa state and promote investment in Nigeria. One of our goals is to develop
healthy and functional institutions, improve living and working conditions for everyone
in our state. We are working on many projects on a PPP basis. The private sector has
an immense role to play in developing our areas and reducing dependency on oil. We
are therefore ready to do our share and contribute towards investment. One of our
models is Singapore – which successfully transformed its economy.
Freda Ruth Murray-Bruce, CEO – Bayelsa Investment Promotion Agency – BIPA, Nigeria
Ms Murray-Bruce gave the audience a presentation on investment opportunities in
Bayelsa state. “As you know, Nigeria is the second largest economy in sub-Saharan
Africa, second only to South Africa. We have steadily recorded double-digit growth
over the last few years, compared with an economic downturn in most of the world.
As a key oil-producing state, Bayelsa state is the second largest contributor to Nigeria’s
economy. Our population stands at about 1.6 million people. We have potential far
beyond oil, including in construction, tourism and eco-tourism, agriculture and logging.
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Bayelsa also boasts good infrastructure, with a world class airport, a deep sea port,
highways, utilities and reliable energy. There are significant opportunities for investment
in our state for the development of renewable energy such as solar and wind energy.
Our population is becoming increasingly well educated, with free universal schooling,
and we have also made great strides in improving healthcare.
We have over the past few years sought to drastically improve enabling conditions for
investment in Bayelsa. A due process bureau is in charge of ensuring transparency in
tendering processes. We have developed a capacity development framework and
PPP frameworks. Land administration has improved, and accessible gas supply for
projects requiring IPPS can be facilitated. We also have a stable political environment,
favourable tax regimes and incentives to support investment.
Above all, the dedicated Bayelsa State Investment Promotion Agency is available to
assist prospective and active investors in the preparation and execution of investment
projects, before, during and after investments have been made, she concluded.

EMRC Incubator Award
The final event of the day was the EMRC Incubator Award. Four contestants from
different parts of the continent presented their projects to the delegates and the
EMRC Award Committee. They were:
• SCS Congo (Republic of Congo)
• Afrique Agro-Industrie (Cote d’Ivoire)
• Agrimat Gabon (Gabon)
• GWC Consulting Engineers (Lesotho)
Jacques Engouindi – Managing Director, SCS Congo, Republic of Congo
CONCA CONGO, managed by SCS Congo, is a granite quarry mining project in the
Kouilou district of the Republic of Congo, which stands to benefit communities living
in the Luvulu Mayombe forest. The quarry’s estimated economic lifespan is 25 years.
“Conca Congo produces blocks of granite, construction size blocks, gravel of
different sizes and pavers, destined for use in the construction industry both within
Congo and beyond. We have industrial customers such as the potash plant of
Mengo, but also retail customers”, Engouidi explained.

“Demand for construction aggregates is high in Congo, given the high growth
levels of the economy, and major government-initiated projects aimed at reaching
national development targets for 2025”.
“Our current funding requirements are estimated at EUR 8 million, of which EUR 6,6
million would be allocated for engineering, drilling and crushing equipment. We
could reimburse this capital over a period of 5 years, based on an annual repayment
of EUR 1.6 million and an estimated annual turnover of around EUR 3.9 million euros”.
Magloire N’Dakon – President, Afrique Agri-Industrie, Cote d’Ivoire
Agri Industry Africa is a recently established SME, trading in cashew nuts for export
to markets such as India, Vietnam and Brazil. It is also involved in processing raw
cashew nuts through specific roasting and steam-based peeling processes.
Agri Industry Africa now seeking to expand, and investing a total of EUR 1.6 million
to grow its capacity to 3,000 tonnes, and bring badly needed development and
employment opportunities to the areas in which it operates. It also has a training and
microfinance programme for workers.
The EMRC Project Incubator award would contribute towards equipping the nursery
for the children of the disadvantaged rural areas.
Marie-Claire Matamba – General Director, Agrimat Gabon, Gabon
Agrimat Gabon is a small agribusiness venture, growing bananas on a 2ha small
holding and cocoa on another 3ha plot. ”We also purchase cassava tubers and
other local vegetables from local farmers. By 2016, we intend to expand our holding
by another 5ha for bananas, and establish a cassava plantation over a 10ha plot”.
“Our plantation is in the deep south of Gabon, at around 700 km from Libreville. We
employ 17 women farmers, and sell our bananas directly to consumers but also to
retailers such as SAN GEL, a local supermarket chain”.
“Our business has a significant social impact on the local community in terms of food
security, employment, and the improvement of people’s lives. We are in need of
funding for tools and human resources.”

“I have many years of business experience, having worked in groups such as Shell
and Bolloré. I also chaired the board of a microfinance institution affiliated to the
Credit Mutuel of France. I hold a degree in Economics from the Marien N’Gouabi
University in Brazzaville”.
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“We have modest funding needs at the moment, including EUR 1,800 for a chainsaw,
EUR 1,830 for soil preparation (planting and weeding), EUR 600 for small agricultural
equipment and EUR 920 for additional labour. I myself am putting down EUR 5160 of
own capital in the form of vehicles, land and plantations”.
Mahesh Bakaya – Managing Director, GWC Consulting Engineers (water Pipe),
Kingdom of Lesotho
GWC was founded 28 years ago as a PVC pipe manufacturing plant in Lesotho. Its
long term mission is to contribute towards sustainable growth in Lesotho.
GWC’s initiative to establish a PVC pipe manufacturing plant in Lesotho will:
• Facilitate timely completion of water supply and sanitation projects by eliminating
any delays in pipe supplies from South Africa
• Eliminate requirements of paying up front for supply of pipes
• Reduce transportation costs, and thus lower the cost of pipes in the market
• Help in drip irrigation
• Create employment opportunities for Lesotho

AFIF2013 Networking dinner – presentation of the Project
Incubator Award winner
The day’s proceedings ended in style with an elegant networking dinner hosted by
EMRC.
During the dinner, Marie-Claire Matamba, Managing Director - Agrimat Gabon, was
announced as the winner of the US$ 5,000 EMRC Project Incubator Award during a
ceremony chaired by Idit Miller, VP and Managing Director of EMRC. “Mrs Matamba,
your tenacity to expand and your energy to drive your agricultural project, started
from the ground up, earned you the top prize”, Mrs. Miller said to an elated Mrs
Matamba, prompting a warm applause from the delegates.
The decision of Awarding Agrimat was taken by this year’s Award committee
which included the Forum Chairman Dr. Babacar Ndiaye; André Laude (IFC Chief
Investment Officer for Western Europe) and Idit Miller (EMRC Managing Director).

“There are significant opportunities for growth, as water projects that will demand
similar quantities of PVC pipes are expected to come in the future, particularly
in connection with the implementation of large water supply projects in Lesotho
Highland Phase II water project, and the Lesotho lowlands bulk water supply project.
In addition, Lesotho’s government is committed to implementing the Millennium
Development Goals and proposing the implementation of various sanitation
improvement projects in the country. Lastly, the agriculture sector in Lesotho has
tremendous growth potential as this is untapped till now. It is likely that this sector will
develop more rapidly and create demand of irrigation of farm lands”.
The project will directly benefit the community as it will generate employment and
develop skills for at least 30 people when the plant is in operation.
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D Day II – 14 June 2013, FRIDAY – GENEVA
Plenary Session II: Boosting Trade and Agriculture in Africa
• Financial Sector development in Africa
• Increasing access to finance in the agribusiness sector
• Trade and supply chain solutions for Africa
Moderator: John Foster, Senior Reporter – Africa Debt Capital Markets - Debtwire, United
Kingdom
John Foster, Moderator of the first session of the day did a short introduction to his
Organization. Debtwire is a leading provider of real-time intelligence, analysis and
data on distressed debt, leveraged finance and asset-backed markets around the
world. Part of MergerMarket, which is owned by the Financial Times Group, Debtwire
CEEMEA reports on the bonds and loans sectors in the emerging markets of Africa, the
Middle East and Central and Eastern Europe. In Africa, Debtwire covers new financing
opportunities and local currency mandates in the debt capital markets.
Bernd Balkenhof – Member of the Board of Directors, Africa Agriculture and Trade
Investment Fund & Lecturer, University of Geneva, Switzerland
Bernd Balkenhof gave the first presentation of the day, on the Africa Agriculture and
Trade Investment Fund (AATIF). AATIF, managed by Deutsche Bank, is an investment
fund launched in August 2011, with a portfolio valued at US$ 100-180 million. It is a
public-private partnership between the German Ministry of International Development
and Deutsche Bank. “The fund’s objectives are to enhance local value addition
capacity in Africa, help bridge the existing funding gap and increase agricultural
production, in order to create employment, increase people’s incomes and reduce
poverty”, Balkenhof explained.
“Each of the fund’s investees has to follow specific social and environmental objectives
defined by AATIF, for the benefit of affected communities and to preserve the
environment” he continued. Specifically, investees are expected to comply with basic
conditions of employment, minimize health, safety and security of affected people,
decline any investment in projects that involve resettlement, and generally conduct
activities in a manner that protects people and their cultural heritage, as well as the
environment and biodiversity”.
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“AATIF is established to invest along the agriculture value chain for a dynamic
local business growth. Such investments will be targeted at each of the agricultural
value chain linkages including but not limited to input provision, farming, processing
and the off-take market”. AATIF cooperates on a case by case basis with weather
and yield insurance providers, and offers such additional services if necessary and
economically feasible.
In addition to the funding of eligible projects, AATIF can assist project owners through
the provision of technical assistance, for example by providing training measures with
respect to agricultural and management skills.
The fund targets all African countries, and seeks to invest in small, medium and large
scale agricultural projects. “We have direct investments in cooperatives, outgrower
schemes, commercial farms and processing companies, meaning that we invest along
the entire value chain”, Mr. Balkenhof contended. “We also indirectly invest in local
financial institutions or other intermediaries”.
Mr. Balkenhof proceeded to give a number of examples of ventures that benefited
from AATIF investments, including a US$ 5 million direct investment in GADCO in Ghana,
and a US$ 10 million direct investment in Chobe Agrivision in Zambia.
“There is no formal application process to benefit from the fund, and potential
beneficiaries can directly contact the Investment Manager. Deutsche Bank then
determines whether the project meets AATIF’s investment criteria and initiates a due
diligence process”, he concluded, encouraging delegates to approach the fund
directly.
Gboyega Songonuga – Regional manager, Trade & Supply Chain Finance, IFC, World
Bank, South Africa
Gboyega Songonuga from the IFC was next in line, with a presentation on the IFC’s
efforts to promote trade and supply chain solutions in Africa.
IFC’s primary role is to promote private sector development. Its clients are private
sector companies in member countries, to which IFC provides investment in the form of
loans, equity and quasi equity, but also resource mobilisation and advisory services. Our
shared mission with the World Bank, of which we are a part, is to promote economic
development and reduce poverty.
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The IFC typically invests in larger projects of a value exceeding US$ 10 million (of which
IFC investment shall generally be at least US$ 5 million). Projects must be commercially
and economically viable, and offer IFC the potential for a commercial return while also
providing development impact. Environmental and social sustainability also form two
crucial criteria for investment by the IFC.
“In the agribusiness industry, IFC typically finances expansion projects of existing
ventures rather than green field projects (i.e. start-up projects), and project sponsors
are expected to inject equity representing 40-50% of the total project cost”.
Food security has been an IFC strategic priority since 2007, in recognition of the increasing
strain on resources (land and water), scarce funding and inadequate policies, Mr.
Songonuga argued. “There are vast opportunities for IFC to scale up as many African
countries start focusing on the need to encourage more private sector involvement in
Agribusiness”. IFC’s solutions provide essential long term and working capital finance to
African firms, propelling goods through the economic value chain, from pre and postharvest financing to supply chain and distributor funding. Mr. Songonuga concluded
his intervention with detailed examples of IFC investments: a US$ 10 million loan facility
to fund the expansion of Zambeef, one of sub-Saharan Africa’s largest agribusiness
groups, and the Ethiopian Coffee Initiative, through which IFC provides a 3-year, up
to $10 million revolving guarantee facility on the selected banks’ portfolio of loans to
coffee farmer cooperatives in Ethiopia.
Komi Koutche – Managing Director, National microfinance fund of Benin, Benin
Komi Koutche was next in line, with a presentation on the national microfinance fund of
Benin. “Benin was one of the first countries in Africa to democratise. It has benefited from
steady economic growth over the past two decades and a significant improvement
of living standards for its 9 million people. Today our GDP per head stands at US$ 740”,
he started.
Benin has a strong microfinance sector, with 721 suppliers of microfinance. Providers
of microfinance focus not only on maximising financial return but rather focus on how
they can best support small businesses, which form the backbone of Benin’s economy
and create much of the country’s wealth. Microfinance provides resources to people
who often have little or no expertise. The role of the microfinance industry, therefore,
is also to provide capacity building and strengthen the levels of financial inclusion.
The national microfinance fund is a public-private partnership that brings together all
stakeholders in the industry.
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One of our tasks is also to strengthen the confidence of banks in the microfinance
industry’s ability to manage risk and profitability. The industry plays a crucial role in
assisting farmers, especially considering the demise of the old land banks. We have
developed specific products with an agricultural focus.
“This is the African century”, Mr. Koutche concluded, “and we will win if we include
everyone’s interests in the equation”.
All Yom Djerambette – Secretary General of the Ministry of Microcredit, Chad
The final speaker in this session, Ali Yom Djerambette, gave a presentation on Chad’s
National Programme for Food Security.
Djerambette explained in startling terms how oil has changed the nature of Chad’s
economy in a matter of a few years: “Until only a decade ago, Chad’s economy
was dominated by the agricultural sector, which produced 50% of the country’s Gross
Domestic Product and 80% of the country’s exports. The growth of Chad’s oil industry
has radically changed that equation, and today agricultural products account only for
8% of our exports, while oil accounts for 88%.”
Chad’s agricultural sector is characterised by low productivity and low yields. Producers
are rarely organised and farmers are highly vulnerable to climate change and erratic
rain patterns. This combination of factors lead to chronic food insecurity. Yet potential
is significant, especially in terms of cattle raising, with an estimated 80 mn hectares of
pastoral land.
PNSA’s mission is to reduce poverty by increasing food security. “Our specific objectives
are to remove barriers for growth and productivity, and to significantly improve access
to food and nutrition in vulnerable areas”.
The first phase of PNSA’s programme was rolled out between 2009 and 2012 at a cost
of US$ 206 million, entirely funded by the Chadian state. Its focus was to achieve a
significant and sustainable increase in food production. Over a period of 3 years, we
built 5 dams, 15 cattle wells and 4 cattle stations, and also upgraded 9450 ha of hydroagricultural land. We provided support to producers by providing seeds, fertilizers and
pesticides and tools.
The second, more ambitious phase is now being implemented over the next five years. It
will seek to consolidate the achievements of phase 1, and significantly boost investment
by another US$ 1.15 billion in order to build agricultural value chains by leveraging
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the use of natural resources, strengthening producer organisations, improving access
to credit through microfinance in order to boost mechanisation, increase yields, and
provide support in terms of storage, processing and marketing.
This second phase will not be funded by the Chadian state alone. Donors and investors,
including the African Development Bank, are expected to provide around 57% of the
total funding needed.
“Microfinance and small business development constitute essential components of
Chad’s strategy to develop its agricultural sector”, Djerambette continued. “We are
also implementing specific policies aimed at boosting youth and female employment
by supporting the creation of small businesses”. In 2009, the government approved
a US$ 31 million strategy aimed at building a sustainable microfinance sector, and
created the National Enterprise and Microfinance Development Fund (FNAEMF) at a
cost of US$ 75 million.
“Our presence at this forum is testimony to Chad’s commitment to achieving its
development goals – we have a number of specific projects for which we are looking
for partners, and we appeal to delegates present to seize this opportunity to take part
in Chad’s emerging economy”, he concluded.

Country focus – Zimbabwe
Investment opportunities in Zimbabwe
Tapiwa Mashakada – Minister of economic planning and investment promotion,
Zimbabwe
“Zimbabwe is one of Africa’s most exciting investment destinations”, Minister Mashakada
started. Our economy has been rejuvenated over the past 5 years, with sustained high
growth rates, of 9.3% in 2011 and 4.4% in 2012. The country’s monetary situation has
been stabilised since dollarization was introduced, allowing ordinary transactions o be
conducted in US dollars South African rands. This also drastically reduces the currency
risk for investors. In addition, Zimbabwe’s geographical position places it strategically
in immediate proximity to several other key markets such as South Africa, Zambia and
Mozambique, as well as other SADC and COMESA countries, to which it is linked by
efficient rail, road and air connections.
“Our workforce is highly educated and qualified – in fact, Zimbabwe probably has the
best qualified workforce in all of sub-Saharan Africa”, Minister Mashakada continued”.
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He went on to emphasise improvements in the country’s regulatory environment, and
the creation of incentives for investment: “We have reduced timeframes for registering
businesses from an average of 89 to 5 days, and reduced profit tax from 30% to 25%,
with tax breaks for the first five years of operation for new entrants”.
Many large firms, such as Nestle, Unilever, British American Tobacco and Philips have
been active in Zimbabwe for decades. There are many opportunities to develop in the
sectors of infrastructure, transport, communication, energy, agriculture, tourism and
mining. “Zimbabwe’s foreign direct investment flows (FDI) have dramatically increased
over the past three years, reaching close to US$ 400 million in 2012, according to
the latest figures from UNCTAD. These figures reflect the reform agenda by the
Zimbabwean Government to make the country an investment destination of choice.
We are adopting a multi-faceted reform programme, including in the fields of industrial
development, national trade, science and innovation, transport and communication,
energy, and ICT”, Minister Mashakada contended.
Zimbabwe’s political situation is also not static: “Our new constitution is redefining the
country’s political framework, and Zimbabwe is now resolutely looking into the future”,
he concluded.

Plenary Session III: Boosting trade through entrepreneurship
Challenges to access domestic, regional and international markets - the role of the
private sector
Building Export Capacities with enhanced access to finance to women and youth
Patrick Osakwe – Chief of the Africa section, UNCTAD, Switzerland
Patrick Osakwe was the first speaker to intervene in this session, with a presentation on
the policy options for increasing intra-African trade.
“Intra-African trade presents opportunities for sustained growth and development in
Africa, and has the potential to reduce vulnerability to global shocks, contribute to
economic diversification, enhance export competitiveness, and create employment”.
However, Mr. Osakwe added, African countries have not fully exploited this potential
of regional trade for development, despite a clear increase in intra-African trade
over the last two decades: Intra-African exports account for only 11 % of Africa’s total
exports, compared with 21% for Latin America, 50 % for Asia, and 70 % for Europe.
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Some regional trade blocs are reasonably successful when it comes to promoting intraAfrican trade, most notably the East African Community (EAC), where just under
a quarter of trade takes place within member states (Uganda, Kenya, Tanzania,
Burundi and Rwanda). However, much remains to be done if we really want intraAfrican trade to increase and contribute to Africa’s rising prosperity, he told the
audience: “African leaders have expressed concerns about the low levels and
shares of regional trade. In January 2012, they made a decision to establish a
continental free trade area and boost intra-African trade. But this is not the first
time they have made such commitments. A crucial question therefore is: What
should African countries do to ensure that they achieve their objective of boosting
intra-African trade?
“My key message today is that African countries must change their approach to
regional integration if they want to achieve their regional trade objective.
This requires focusing on outcomes, in other words results, rather than processes
and institutional structures. It also means placing as much emphasis on productive
capacity as on the removal of trade barriers, and providing space for the private
sector to play a more active role in the integration process – SMEs especially need
to be supported in this regard”.
“Let’s be realistic: if we want to address the deficits in Africa’s enterprise structures,
concrete measures need to be taken, which include:
• Simplifying tax systems and procedures for businesses in order to counter high
levels of informality and bring more businesses into the formal economy
• Providing more support to businesses, especially manufacturing firms, which
remain much smaller than their counterparts in China or Malaysia (the average
number of employees of a manufacturing firm in sub-Saharan Africa is 47,
compared to 171 in Malaysia and 977 in China)
• Promote joint ventures to counter weak inter-firm linkages, in order to leverage
skills bases, innovation and expertise between firms
Finally, Mr. Osakwe concluded, regional trade agreements amount to nothing
if they are not implemented. We need to focus much more on implementing
measures. Monitoring tools, for example modeled on the internal market scorecard
of the European Union, the world’s largest trading block, can help to enhance
implementation”, Mr. Osakwe concluded.

Torek R. Farhadi – Senior Adviser for Access to Finance for SMEs & Mr. Sébastien IoannitisMcColl, Enterprise Competitiveness Adviser – ITC (International Trade Centre), Switzerland.
The representatives of the International Trade Centre (ITC) gave a very interactive
and enthusiastic presentation – many of the participants already knew the two
guest speakers, as they gave the introductory pre-forum training on “Designing and
Presenting a Business Plan”.
The first ITC speaker was Sébastien Ioannitis-McColl. He started by highlighting the
fact that a business needed to have a competitive strategy when entering a market.
“This means knowing exactly who your clients are, and understanding their needs”, he
explained. “Indeed, forcing the market to accept a product will simply not work – you
need to make sure that your market is ready for it”.
“It is also very important to know your competitors, and be realistic about your own
ambitions and capacity. You cannot expect to have the same resources as Microsoft
and hope to compete with them on an equal footing if you have 10 or 15 employees”,
he quipped. “So my suggestion is to choose your market with respect to your limited
resources and capacity to grow: in other words, a market that is not too big, but also not
too small, so that you are able to grow and become profitable”. Ideally, he continued,
a business needs to find its own niche market. It must apply a principle we call “Value
innovation”: offering something of greater value than competitors, in others terms it
means “understanding your customers’ unsatisfied needs in order to design offers that
satisfy them better than your competitors”.
Mr. Ioannitis-McColl then gave the floor to his colleague Torek Farhadi, who emphasized
the importance of presenting good business plans in order to obtain financing from
banks. “A banker needs to be convinced that the entrepreneur has already thought of
the businesses’ potential challenges, in addition to the elements just mentioned by Mr.
Ioannitis-McColl. The secret is also to keep your business plan simple: “if your business
idea is clear, words to explain it should come easily”.
Mr. Farhadi went on to highlight the role of incubators to help start businesses: “Incubators
allow the company to benefit from the infrastructures, the offices, the marketing and
the experience of others”. Forming export consortiums with partners can also be helpful
during the initial phases of a businesses’ life, especially where there is complementarity
between the partners, such as client-supplier relationship.
Mr. Farhadi further commented that banks are not always willing or able to lend,
especially to SMEs. “This is a reality of which many of you in this room are aware and
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have personal experience of”, he added. “Nowadays projects can get funding
from a variety of potential investors. Crowdfunding is a good example of that: It is
not uncommon to raise a few thousands of dollars by appealing directly to individual
investors via the internet (average of US$ 25.000 and US$ 150.000). Another example of
access to finance is getting funding from “business angels” - individuals that provide
capital for a business, usually in exchange for convertible debt or equity.
Regarding trade finance, it is also possible to use the services of export credit agencies
and dedicated financial institutions, such as Afreximbank, that offer operational
guarantees and help firms to develop their export markets.
In conclusion, Mr. Farhadi added, “it’s important to look inside the organization and
access internal financing before looking for external sources of finance that involve
costs and sometimes loosing part of the ownership of the project”.

price volatility, which often translates into structural instability. The markets are quite
demanding, but they also translate into business opportunities: witness the rise of
demand for organic food”.
“We believe that large projects must also include small producers – small plots can
be part of much larger projects and in any agribusiness venture this will help you to
adapt”, he continued.
Mr. Herman outlined several examples of LR Group’s multidisciplinary farms in Gabon
and Chad, agro-villages in Nigeria, and dairy projects in Uganda.
LR Group is interested in developing and funding projects that integrate smallholders,
apply modern technologies, are socially and environmentally sustainable, commercially
viable, and provide a bridge to markets”, he concluded.
Felix Modebe – Managing Director, Best African Resort Group, Nigeria

 resentations: Challenges by private sector in access
P
to finance on big scale projects in Africa
Zvi Herman – Executive Director Business Development, LR Group, Israel
Zvi Herman from LR Group gave a presentation on the challenges that private sector
actors face in accessing finance. He started by giving a brief outline of LR Group. “We
are a leading international project development company, active since 1985. We
are based in Israel, with over 2000 collaborators around the world. LR Group operates
mainly in emerging markets in Africa, Europe, Oceania and South America. We have
completed over 400 sustainable impact projects in the fields of agriculture and agroindustry, housing and construction, renewable energy, water treatment, telecoms and
education and training”, he explained.
Africa accounts for the largest part of our agricultural projects. We spend over
US$ 1 billion, covering the entire spectrum of expertise at each level of the value chain.
Our fields of expertise include field crops, fruit production and processing, protected
crop production, dairy farming and processing, poultry, aquaculture, livestock for
meat, and renewable energy.
Mr. Herman emphasized LR Group’s impact not only on an economic level, but also
its impact at environmental and social level. “It is far from easy to achieve results in all
three areas, and extremely complex”, he added. The global food security challenge
is a window of opportunity and necessity. “The agricultural sector is very vulnerable to
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Felix Modebe followed on the podium, with an impassioned presentation on Best
African Resorts Limited, an all-African luxury tourism group incorporated in Gambia in
2010 to respond to the growing demand for luxury ecotourism destinations and wellness
center resorts in Africa.
“Our founding investors came together in the interest of building environmentally
sustainable, socially responsible, and economically viable African Eco Resorts. The
synergy of this group and the talents of these individuals coalesced in the common
desire to develop an Eco Resort and Wellness Center unparalleled in anywhere the
world”.
“We are currently focused on a range of luxury and eco-resort projects in 12 African
destinations, with a vision to make Africa the tourism capital of the world and to create
10,000 jobs in Africa by 2020”.
“We estimate that Best African Resort Group’s master planned resorts will have a total
economic impact of US$10 billion, and create over 50,000 jobs in the countries we are
active in”.
“Tourism is one of Africa’s fastest-growing industries. It has a direct economic and social
impact in the form of employment, increased incomes and foreign currency earnings
– as well as knock-on effects in other sectors such as the construction industry”, Mr.
Modebe continued. “We also give preference to local suppliers for fresh produce to
supply our resorts”, he added.
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“We are seeking to develop opportunities around the continent, with its massive
untapped potential. We will only reach this goal however with better infrastructure and
in this regard, a lot of work remains to be done”.
When it comes to financing our expansion, we realized that many banks were quite
reluctant to support us and had a lower appetite for risk. It took us, and me personally,
a lot of effort and passion to be able to obtain funding for our projects. After knocking
on many closed doors, and spending a lot of money on expensive consultants for
little return, we managed to obtain a loan from the Chinese Africa Fund (CAfF),
denominated in US dollars at a reasonable interest rate of 6%, when others were asking
25%. However, even that offer came with strings attached: It was made conditional
on a guarantee a loan from another bank, the very same one that was asking for 25%
interest. In the end, I decided that the only way to obtain the funding was to take
a completely different approach: We decided to sell 15 condos individually for US$
200,000 apiece. Within 6 weeks, we managed to raise US$ 3 million, allowing us to go
ahead with the project”.
“To succeed in Africa and in the global marketplace, you need to be focused and
passionate, resilient and flexible, self-confident, and work in the present”, he concluded.

Plenary Session IV: Promoting Regional Integration
• Capacity building of enterprises in the context of regional integration
• Connecting Markets: success of regional organizations in Africa
Serge Martial Bombo – President, ECOWAS-TEN, Cote d’Ivoire
Serge Martial Bombo was first on the podium, presenting ECOWAS-TEN network’s
approach aimed at developing regional integration of businesses within ECOWAS
(Economic Community of West Africa).
ECOWAS Ten are regional experts in enterprise development in all the 15 ECOWAS
member states. ECOWAS is a significant market in Africa with a population of 280
million. Its economy is on aggregate still dominated by agriculture, which accounts for
70% of all jobs in the region.
“Only 11% of formal trade in West Africa is intra-regional – and the majority of stakeholders
still lack critical mass and performance levels needed for dynamic value creation”. Small
businesses needed to be supported and capacity building is essential in order to improve
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the efficiency of micro businesses and SMEs. The Export Promotion and Company initiative
(EXPECT ECOWAS)covers six value chains: Mango, palm oil, cashew nuts, shea butter,
rice, and sesame). These areas have been selected on the basis of their potential for
export, employment creation, added value and food security.
EXPECT mobilizes resources and provides support to stakeholders to build skills, capacity
and technical expertise in order to increase the efficiency of their value chains.
TEN is the operational tool for the development of stakeholders’ competitive ability to
participate in integrated and efficient value chains. It also provides expertise, finance,
information and partnerships aimed at facilitating access to fast-changing markets,
and promotes the inclusion of SMEs in larger value chains with high socio-economic
impact and added value.
“Finally, we focus on 7 areas of development of regional value chains within ECOWAS:
1. 
Regional consolidation of demand and supply capacity, aiming to develop
balanced trade relationships with emerging actors such as Brasil and India, as well
as traditional trade partners such as the EU, the US and China)
2. T he standardisation of regional approaches in terms of certification, labelling, and
norms
3. Improving the integration of smaller players into the value chains in order to increase
the entire region’s competiveness
4. Ensuring the coordination and alignment of national and regional strategies
5. Developing access to information and data management on value chains
6. 
Strengthening capacity to support, assist and facilitate enterprise development
through multi-service incubators
7. D
 eveloping appropriate financing solutions that are adapted to needs and
sustainable
Eduard Bizumuremyi – Trade Commissioner, Embassy of Rwanda in Switzerland
The second presentation on promoting regional integration was given by Eduard
Bizumuremyi, Trade Commissioner of the Rwandan Embassy in Switzerland.
“Rwanda is actively participating in the process of regional integration in East Africa.
We joined the East African Community, Africa’s most successful regional trade bloc, in
2009, and are also members of COMESA and the CEPGL. Regional free trade is being
implemented in phases until 2015”.
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“There is no doubt”, Bizumurememyi said, “that regional integration has positive
economic returns for all”. It is also in line with Rwanda’s 2020 objectives to become a
middle income country by increasing economic growth, lifting one million people out
of poverty and achieving a series of national development goals”.
The regulatory environment in Rwanda is also conducive to enterprise development.
“We have introduced a one-stop shop for the registering of businesses, with minimal
paperwork. You can start a business within six hours”.
Rwanda’s rapid economic growth is partly driven by its regional integration and access
to larger markets of Uganda, Tanzania and Kenya.
“If you want develop manufacturing capabilities, you also need appropriate industrial
policies”, he continued. “We have many opportunities for investment and growth,
specifically in the sectors of transport and communications with the building of a new
international airport and rail links, energy generation and transmission, ICT, real estate
and construction, financial services, hospitality and tourism, and agriculture.
Rwanda will be holding several regional and international events over the next few
months, including the upcoming EMRC Agribusiness Forum, to be held in Kigali from the
6th till the 9th of October 2013. “I warmly invite you to this event, and Rwanda looks
forward to welcoming you”.

 pecial Presentation: Official Announcement of the
S
AgriBusiness Forum 2013 – Kigali, Rwanda by the
Representative of the Ministry of Agriculture and Animal
Resources, Government of Rwanda
Mrs. Idit Miller – VP & Managing Director, EMRC International, Belgium
Dr. Magnifique Ndambe Nzaramba – Deputy Director General, National Agricultural
Export Development Board, Rwanda
Mrs. Idit Miller, VP & Managing Director of EMRC International and Dr. Magnifique
Ndambe Nzaramba, Deputy Director General of the Rwanda National Agricultural
Export Development Board made a special presentation to officially announce the
Agribusiness Forum 2013, to be held in Kigali, the capital of Rwanda, from 6 to 9
October, 2013.
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Mrs. Miller started by reminding the delegates, many of whom have been attending
EMRC events for many years, that “the AgriBusiness Forum is an international platform
created to strengthen the agri-food sector in Africa, by encouraging partnerships,
exchanging best practices and attracting investment. The Forum is an annual event
attracting over 400 experts and decision makers including private entities, financiers,
donors, multinationals, researchers, governments, international organisations, NGOs
and consultants from around the world”. While the event initially took place in Europe,
it now takes place every year in an African business hub. The forum was held over the
past few years in Cape Town, Johannesburg, Entebbe and Dakar.
The AgriBusiness Forum brings together experts and stakeholders in Africa’s agri-food
sector: They include SMEs, donors, government officials, financiers and bankers,
multinationals corporations, international organizations and others. “Each event
revolves around a core theme that tackles the challenges and opportunities in the
agri-food sector in Africa. This year’s theme will be “The Agri-Food Sector: A Catalyst for
Sustainable and Inclusive Growth in Africa”.
A key part of the Forum will be The Project Incubator Award (PIA). Rabobank Foundation
is the Project Incubator Award’s sponsor at the AgriBusiness Forum. Past winners of
the US$ 15,000 include KatiFarm from Uganda (aquaculture), Emeden Kenya (rural
farming), Bee Natural Uganda, (sauces and honey), Uganda, COOGES Côte d’Ivoire,
(cashew nuts cooperative) and CGIS Rwanda.
“It is a great pleasure and honour for Rwanda to be the host of this year’s event,
Nzaramba added. “Rwanda is one of Africa’s rising economic stars, which makes our
country an especially opportune choice of venue. Rwanda has been very successful
in promoting a favourable environment for economic growth: in the last two years, our
GDP has grown by an average of 8% per year, and a further 7% is predicted for 2013”.
In a further sign of its rising profile, Rwanda has been elected as a non-permanent
member of the UN Security Council from 2013 to 2014.
“I, therefore, on behalf of the Ministry of Agriculture and Animal Resources invite you
all: entrepreneurs, farmers, industrialists, financiers, civil society representatives and
officials to join this exciting business event so that we can meet each other to discuss
partnerships and business opportunities. We will be delighted to welcome you and host
when you come to Rwanda in October”, Dr. Nzaramba concluded.

AFIF 2013 | 13-14 JUNE 2013 | Switzerland

45

In collaboration with :

Knowledge partners :

Partner organisations :

