THE AFYA FUND
Strengthening African Health Systems through Impact Investing

FORWARD-LOOKING STATEMENTS
This document contains forward-looking statements. All statements other than statement of historical facts contained in this document, including statements regarding possible or assumed future returns,
business strategies, success of exist, potential opportunities, use of proceeds and the effects of competition are forward-looking statements. These statements involve known and unknown risks,
uncertainties and other important factors that may cause the Company’s actual results, performance or achievements to be materially different from any future results, performance or achievements
expressed or implied by the forward-looking statements. The words “anticipate,” “believe,” “could,” “estimate,” “expect,” “guidance,” “intend,” “may,” “plan,” “potential,” “predict,” “project,” “should,” “target,” “will,”
“would” and similar expressions are intended to identify forward-looking statements, although not all forward-looking statements contain these identifying words. The forward-looking statements in this
presentation are only predictions. The Company has based these forward-looking statements largely on its current expectations and projections about future events and financial trends. These forwardlooking statements speak only as of the date of this presentation and are subject to a number of risks, uncertainties and assumptions, some of which cannot be predicted or quantified and some of which
are beyond the Company’s control. You should not rely on our forward-looking statements. The events and circumstances reflected in the Company’s forward-looking statements may not be achieved or
occur, and actual results could differ materially from those projected in the forward-looking statements. Except as required by applicable law, the Company expressly disclaims any obligation to release
any updates or revisions to any information presented herein, including any forward-looking statements, to reflect any change in expectations or projections or any changes in events, conditions or
circumstances on which any such information or statements are based for any reason. All information and forward-looking statements in this presentation are qualified in their entirety by this cautionary
statement. This presentation contains market data and forecasts that were obtained from industry publications, third party market research and publicly available information. These publications
generally state that the information contained therein has been obtained from sources believed to be reliable, but the accuracy and completeness of such information is not guaranteed. This presentation
also contains estimates and other statistical data made by independent parties relating to market size, market potential and other related data. The Company obtained the data used in this presentation
from industry and general publications, surveys and studies conducted by third parties, some of which may not be publicly available. Such data may be outdated and involves a number of assumptions
and limitations and contains projections and estimates that are subject to a high degree of uncertainty. This presentation is not an offer to sell securities of the Company and it is not soliciting offers to
buy securities of the Company in any jurisdiction where the offer or sale is not permitted.
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The essence of global health equity
is the idea that something so precious
as health might be viewed as a right.
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Dr. Paul Farmer

Today, the health systems in Africa contribute to poverty, inequity
and an increase of communicable diseases and non-communicable
diseases. Far too many face the burden of increasing maternal and
child mortality, epidemics and humanitarian crises.
For those who can afford healthcare, a long distance must be
traveled to receive basic care from those who are managing the
constraints of poor resources. For others, lack of treatment is the
only option.
In spite of these challenges, which are grand and complex, there
has never been a greater time for investors seeking financial and
social opportunity to do well by doing good in Africa.
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THE
AFYA FUND

The development in medical technology over the last few years has been unprecedented.
The Afya Fund aims to transfer this value from western sources to emerging markets, thereby
creating positive change in our lifetimes – and a social impact beyond a financial return.
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AFRICAN
HEALTH

A partnership between ICV and BlueCloud Healthcare, the Afya Fund will
invest in medical technology and services for the African markets. With the
involvement of multiple stakeholders,
we will work together to identify innovations, catalyze responsible business
growth and unlock pure forms of financing at an unprecedented scale.
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Whether we are making a direct investment into an African company or a company in a mature market,
we follow the same philosophy.
§

We measure risk while looking for value inflection catalysts.

§

We use a wide range of valuation metrics to determine worth.

§

We invest only in companies where we can add value through our capital, insights and relationships.

§

We look to invest with solid management teams with the ability to adapt and innovate.

§

We look for products and services that lower the costs, improve the quality and increase access of healthcare.

§

Our reputation and unique investment sourcing process allows us to attract superior deal flow.

INVESTMENT
PHILOSOPHY
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SOCIAL
RESPONSIBILITY

We are committed to social responsibility
among our portfolio companies. We look for
companies whose management has incentives
tied to objectives beyond financial metrics.
We look for strong corporate governance,
a focus on improving employment in
underserved regions and a diversity of voices.
Because we deal in healthcare, the safety of
patients is our paramount concern.
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We evaluate management capabilities and conduct a

Corporate Evaluation

financial analysis to validate accounting, corporate
governance and strategy, and capital needs.

We vet the technology to identify

Technological

technological challenges and the
probability that they can be overcome.

We determine whether the market exists for these

Market

products, the total addressable market and the resources
required to achieve a strong market position.

We maintain regular conversation with the management

Evolving

teams including board participation. Regular site visits
allow us to validate that the enterprise is working.
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DILIGENCE
PROCESS

VALUE CREATION STRATEGIES
THE DEAL FLOW PROCESS
Intake & Risk. To balance risk against return, Afya will have a balanced investment
approach. This means that the profile of Afya’s investment portfolio companies will both be in
the U.S. and in Africa, early stage and/or established businesses, healthcare technology, and
brick and mortar. The U.S. companies must already be working in Africa, or have a
deomnstrable intent and strategy in place to do so in the future.

Sources of Deal Flow. The real African growth story is in the SME sector, which only a few
funds specialize in. Research shows there is a real need for consolidation and expansion in the
SME healthcare sector, and the Afya Fund has already identified dozens of potential
opportunities, which are ripe for investment. Our sources of deal flow originate from the deep
knowledge, track record, integrity and extensive network reach of our team.

Diligence & Validation. Apart from our Five Determinants Model, Afya will apply industryleading due diligence using our in-house knowledge of the African healthcare landscape, as
well as drawing upon our extensive network of diligence and legal networks across both
continents. This will ensure a comprehensive process that would protect investors’ returns and
prevent any capital leakage.

Impact. A unique and crucial milestone of the Afya Fund is our passionate commitment to
impact-based investment. A key part of our diligence process to ensure successful capital
investments will require the business to demonstrate a meaningful and significant positive
impact on the community in which it operates; this is even more needful in Africa’s
challenging healthcare landscape.

Market Research. We will conduct extensive market research and SWOT analysis, both on
the macro (regional demographics, and within the business and health sector) and the micro
(sub-sector and investee company). This research, using the resources available to our
diversified and experienced team, will combine known information from different established
sources, as well as original ground-breaking research from in-house boots on the ground, and
will drive our investment process and criteria.
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VALUE CREATION STRATEGIES
THE AFYA WAY
Capital & Strategy Planning Expertise. Besides raising capital, Afya works to
significantly reduce or eliminate capital leakage to enable maximum return to investors. We
ensure this through effective capital and strategic planning both at the highest and lowest
rungs of the organization.
Management Evaluation & Governance. Afya chooses investment opportunities after
stringent governance criteria have been met, both on the macro level (government and
business) and the micro level (management’s integrity and competence). Whilst we will work
with management to resolve and improve levels of competency, a proven record of integrity
will be absolutely crucial to any investment.
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Network & Reach. Afya is unique in the levels of networks we have across Africa and the
U.S. Our team have collaborated with many different stakeholders across a wide variety of
disciplines including local pharma companies, healthcare organizations, charities, NGOs,
governments, legal firms, consultancies, and businesses in more than 20 countries. Our
networks are woven deeply into the fabric of the countries in which we work, making us more
able to unearth nuggets of opportunities other funds may miss, and truly understand the
dynamics of the healthcare sector in each of those countries.
Expertise. The expertise of our team is unrivalled to any other local fund – a mix of
healthcare, fintech, legal, financial and philanthropic backgrounds together create an
unbeatable team that is well versed in investment opportunities both in Africa and the U.S.

RISK
MANAGEMENT
Evaluating risk is an essential tenet of our
investing process. We mitigate risk in a
number of ways:
§

Attention to valuation metrics

§

Sizing the investment to ensure that
the return potential is commensurate
with risk

§

Control stakes where appropriate

§

Choosing the right capital structure
which includes control provisions,
liquidity preferences, and
dividend/coupon payment
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Divergence. Diversification. Development.
As with most of the developing world, GDP growth in Africa from 2010 to 2015

THE AFRICAN
GROWTH STORY

looked disappointing at first glance. However, a closer look reveals a huge
divergence in African economies. According to multiple reports by IMS, McKinsey
and the IMF, Africa’s real GDP grew at an average of 3.3 percent a year between
2010 and 2015, considerably slower than the 5.4 percent from 2000 to 2010.
However, this average disguises stark divergence.
Growth slowed sharply among oil exporters and North African countries affected
by the 2011 Arab Spring democracy movements. The rest of Africa posted
accelerating growth at an average annual rate of 4.4 percent from 2010 to 2015,
compared with 4.1 percent from 2000 to 2010. Africa as a whole is projected to
be the world’s second-fastest-growing economy by 2020.
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The healthcare story is even more promising. According to a McKinsey report in late 2016,
African healthcare companies were 14 percent more profitable than the rest of the world,
and grew 7 percent faster. Also, 70 percent of large African healthcare companies are
African-owned, reducing the need for expensive foreign talent.
According to a Deloitte report, healthcare spending in Africa will grow 9.3 percent from
2015 to 2019, more than double the general GDP growth (4.5 percent) for the entire
continent. Other promising factors include:
§

Extreme fragmentation within the sector, meaning capital gains from consolidation
are likely to yield significant returns

§

The changing healthcare needs of Africans are leading to more chronic cases
increasing the revenue per patient

§

Increasing affordability due to the rising middle class

§

Increased government and investment interest due to falling natural resource prices

§

Emerging of sources of funding such as government and private healthcare
insurance in Ghana and Rwanda
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The hidden secret in African investing is that
many of the companies are undervalued and
underrated.
There exists, therefore, a substantial opportunity
for consolidation. The key is knowing that Africa
is not a monolith, but a wildly diverse continent
with significant and seemingly endless
opportunities if local knowledge is available —
a strength of the Afya team.
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WHY
NOW

African healthcare has been identified again as one of the top six “white space” sectors: high growth, high profitability
and low consolidation. A recent IMS report estimated that driven by “Western non-communicable diseases,”
pharma spending is projected to reach $45 billion by 2020, driven mainly by the emerging middle class.
NCDs require long-term chronic treatment and medication, which offers a constant stream of revenue per patient.
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African healthcare has also seen development, reduction in counterfeit medicines, better
harmonization, better policies and a new and innovative trained workforce, as well as huge
opportunities for investment. Only 5.9 percent of total FDI into Africa was directed into
healthcare; this will most certainly grow exponentially due to the unpredictability of the resource
sector, such as reducing prices of oil and diamonds, which are making the other sectors more
attractive.
This divergence creates a huge opportunity for healthcare investment as previously oil-rich
countries are now looking at other sectors due to falling oil and resource prices. However, the bulk
of the potential is in “latent” lower investment sizes ($500,000 to $5 million), which are too small
for the big equity players on the African scene. The Afya Fund would be Africa’s first healthcarespecific fund that invests both equity or debt into investment sizes that hold the biggest potential
for Africa’s healthcare sector growth.
These investment sizes have been largely ignored by the big investment house players due to the
very challenging aspect of sourcing quality opportunities that are able to scale and absorb
significant capital to aid growth. To tackle this challenge, BlueCloud Healthcare and ICV use a
unique in-house sourcing model called the Five Determinants Model. Borne out of years of
painstaking research, this model has proven very effective in sourcing high-quality opportunities.
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BLUECLOUD / ICV
FIVE DETERMINANTS
MODEL

Successful projects must be
affordable to the majority of the
population, especially the
fastest growing segment:
the middle class.

Political risk is more
pronounced in healthcare
than in other sectors.

Affordability

Risk

Successful projects must
bear this in account.
Technology, delegation
and moves to attract
qualified HP are key.

Human Capital

Why is there low foreign direct investment in African healthcare?
The Five Determinants Model links affordability, tangibility, risk,
strategy and human capital to create scalability and systems
thinking. To yield a good return, projects must be quickly scalable.
The model is dynamic, with all determinants important to varying
degrees depending on the context.

Tangibility

Strategy

African markets are relatively
underdeveloped, so projects must
be visible, measurable and tangible.
Preventative projects not linked to a
sort of reward will struggle.

Better from the ground up.
Examples include
Health Store (Kenya)
and Equity (Ghana).

Source: BlueCloud Healthcare 2013/4. Research in 2013/14;
100 papers studied, 40 professionals interviewed,
published in reputable periodicals.
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CONVENING
POWER
We optimize a company’s strategic position
and introduce them to members of our

ICV Delegation Visit:
Greater China 2017

ICV Philadelphia 2017:
Healthcare Innovation Forum

ICV Manhattan 2017:
Investing in African Health Systems

ICV Geneva 2018:
Transformational Aid for Development
Forum

ICV San Francisco 2018:
Healthcare Innovation Forum

ICV Delegation Visit:
Japan 2017

community through in-house specific
conferences and tailored face-to-face
meetings that can advance corporate
responsibility, capitalize businesses and
open channels for international expansion.
ICV’s conferences are known across the
world, and BlueCloud Healthcare’s annual
AFIF conferences host around 350 high
delegates across Africa.
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MANAGEMENT
TEAM

Our experienced team has the character, courage and
commitment to solve the most complex challenges in
global health.
Operating on the ground in Africa, we are uniquely
suited to the African healthcare investment challenge.
Our roles include:
§

Facilitating essential research

§

Conducting large-scale interviews

§

Employing a proven in-house due diligence model

§

Clarifying risks and opportunities

§

Engaging with government and community leaders
to establish sustainable solutions
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DIVERSIFIED,
EXPERIENCED & UNIQUE

Our partner team of African-trained healthcare professionals, African law and policy specialists, and American family office investment
professionals are highly qualified with hands-on experience and boots on the ground. Each partner has an extensive track record in their
own right, and collectively, we share a ferocious passion for African healthcare. This means our incentives are aligned with our investors.

Our team includes African market leaders and recognized experts in their fields with decades of experience in African entrepreneurship,

MARKET LEADERS

conference organizing, medical and pharmaceutical delivery, healthcare investment and family office management, along with published
articles in highly respected journals. We have worked closely in various capacities since 2013.

BESPOKE IN-HOUSE
INVESTMENT MODEL

Our team has developed an in-house due diligence and opportunity evaluation model called the BlueCloud/ICV Five Determinants Model.
A proven tool to identify suitable small, scalable, high-potential and growth African investments, this model was borne out of extensive
research using over 100 high-quality papers, interviews of 40 top African healthcare professionals, and our practical experience on the
ground.

BlueCloud Healthcare and ICV have facilitated, managed and created multiple healthcare investment projects in high-risk, closed resource

PROVEN TRACK RECORD
IN MULTIPLE COUNTRIES

rich countries such as Angola (e.g., $16 million diagnostic center facility and $5 million pharma), Zambia (e.g., multi-million dollar pharma
tender deal and rapid response to the recent Zambian cholera outbreak), Sierra Leone and Liberia (e.g., $50,000 pharma deal per month, set
to grow 100% over six months), as well as incubation and pharma deals in Francophone Africa.
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STEVEN N. ADJEI
FOUNDING PARTNER, BLUECLOUD HEALTHCARE
Steven N. Adjei, BPharm(Hons), MRPharmS, MBA is the founding partner of BlueCloud Healthcare.
Steven is a writer, entrepreneur, speaker, blogger and pharmaceutical professional with over 12
years of experience in pharmaceutical, community and regulatory healthcare spanning Africa and
the UK. He has worked as a pharmaceutical consultant for most of the premier retail chains in the
UK including Boots, Sainsbury’s and The Co-operative Group and has worked
as a senior regulatory officer for Ghana’s pharma regulator.
Steven is a regular participant in African investment forums in Europe and has a passion for
facilitation of FDI into African healthcare businesses. Steven holds a Bachelor in Pharmacy from
KNUST in Ghana and an MBA from Warwick Business School, the UK’s top university-based
business school. He is also a registered clinical pharmacist in Ghana and the UK and is a keen
running enthusiast, having completed a number of half marathons and charity races
to raise funds for various projects in Africa and the UK.
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LES FUNTLEYDER
GENERAL PARTNER & PORTFOLIO MANAGER
Les Funtleyder is a portfolio manager of the Afya Fund. At E Squared Capital Management, he is responsible for
conducting fundamental and valuation analysis of public and private companies within the healthcare industry.
Previously, Les was the Director of Strategic Investments for Opko Health, Phil Frost’s holding company, and a healthcare
strategist and portfolio manager for the Miller Tabak Healthcare Transformation Fund (Symbol: MTHFX). He joined Miller
Tabak after managing a healthcare portfolio for Provident Advisors, a hedge fund in Minneapolis. Les also worked as a
medical device analyst at UBS Warburg and covered Biotechnology stocks at Bigelow and Company. His industry
experience includes directing clinical and business research at Innovative Health Solutions, a joint venture of Merck and
Wyeth, and as a consultant to HMOs and hospitals for Coopers & Lybrand and Health Strategies Group.
Les started his healthcare career at Empire Blue Cross/Blue Shield. He is the author of Healthcare Investing: Profiting
from the New World of Pharma, Biotech, and Healthcare Services, which bridges the gap between health reform,
innovation and investing. He is widely quoted in The Wall Street Journal, The New York Times, and The Financial Times,
and he is a frequent guest on CNBC, Bloomberg and NPR. He is also a consulting partner to BlueCloud Healthcare and is
on the board of several healthcare companies and foundations. Les is currently an Adjunct Professor of Public Health at
Columbia University. He earned his Masters of Public Health from Columbia University Mailman School of Public Health,
and studied English and Economics at Tulane University.
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ALEX HAKUZIMANA
PARTNER, BLUECLOUD HEALTHCARE
Alex Hakuzimana, MD, MPH, MBA is a partner of BlueCloud Healthcare and an MBA-educated
public health specialist and public policy consultant. He is also an adjunct professor and a
researcher with over 12 years of extensive experience in strategic forward planning, health
policy development, project management and capacity development in public and private
health programs in Sub-Saharan Africa and the Caribbean.
Alex has worked and consulted with several public organizations such as the German Agency
for International Development (GIZ), the UN and the Clinton Foundation. Alex holds a medical
degree from the University of Rwanda, an MPH from the Institute of Tropical Medicine in
Antwerp and an MBA from Swiss Management Center University in Switzerland
and is currently studying for is PHD in South Africa.
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AMISH KANABAR
FOUNDING PARTNER, BLUECLOUD HEALTHCARE
Amish Kanabar, MBChB, DCH, MRCGP, PGDip Urology, PGCert MedEdu is a founding partner of
BlueCloud Healthcare. He is also an Entrepreneur, Hospital Board Executive, General
Practitioner (GP) with a special interest in Urology, and certified UK GP Trainer and Appraiser.
He also has past experience in the Pharmaceutical Industry within Regional Medical Affairs at
GSK UK Pharma.
Amish is a regular speaker and panelist at Africa Healthcare Summits in the UK and East Africa
and liaises with PE firms and financiers to secure bankable healthcare projects in Sub-Saharan
Africa. Amish graduated from Leicester Medical School and completed his GP training at
Oxford. His main passion is introducing and adapting primary and secondary healthcare models
into the African healthcare space. Amish has climbed to the summit of Mt Kilimanjaro and is
keen squash player.
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SUNITA SINGH-DALAL

LAWYER | ENTREPRENEUR |
PARTNER, BLUECLOUD HEALTHCARE

Sunita Singh-Dalal has been practicing corporate and commercial law for the past 18 years with a strong
focus on healthcare, education and hospitality. She was a Partner with the Africa Legal Network for four
years during which she focused on her interest in emerging and developing markets.
Sunita is active in her pursuit to encourage the growth of cross-border trade by introducing strategic
investors to Africa, Southwest Asia and the Middle East. She is currently working on various healthcare
projects in Africa and would like to create a self-sustainable ecosystem for the delivery of affordable
healthcare for all Africans. Sunita was named a key India lawyer in the India Business Law Journal’s
2017 Global Stars report and in October 2017 was conferred an international accolade of recognition by
the Indian Corporate Counsel Association (ICCA) of India’s Most Trusted Corporate Lawyers.
Sunita is also the regional leader for LABFA (Legal and Businesswomen for Africa).
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ROBERT SMITH
GENERAL PARTNER | FOUNDER, ICV
Robert Smith is an experienced, highly respected, trusted General Partner and co-manager of the Afya Fund through a
partnership with ICV. Robert entered Wall Street over 20 years ago with lessons passed down from four generations of
family members who worked in the investment industry before him. Since 2006, he has worked for, advised and coinvested with family offices, while serving in capacities that involved sourcing investment opportunities, manager due
diligence and deal syndication.
Over the course of his career, Robert managed sales and trading teams at leading financial institutions, where he built a
Fund Investor network. He led in profitability at three firms: once while working in a trading capacity at the world’s
largest market making firm and twice while working in a sales capacity at boutique investment banks. Robert has built
capital markets, international equities, institutional sales, over-the-counter and overnight trading desks. He has raised
capital for private and public companies, structured products, program trading baskets, hedge funds and mutual funds, but
he is most excited now to fund and raise capital for breakthrough innovations, sustainable development and peace.
In 2014, Robert founded ICV to bring together his network of family offices and fund investors to evaluate opportunities
that create a social impact beyond a financial return and to build upon the legacy of his great-great-grandfather.
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ABHINAV SRIVASTAVA
PARTNER, BLUECLOUD HEALTHCARE
Abhinav Srivastava, BA, MsC, MBA (Warwick) is a partner with BlueCloud Healthcare. He is an experienced
management consultant with expertise in research, business development and strategic planning. He co-founded
and runs The Strategy Boutique, one of India's fastest growing niche firms advising clients from across the world.
He is involved with developing business plans and strategies across various sectors including hospitality,
healthcare and manufacturing.
Abhinav has also created and managed a high performance, eight-member global research team for an economics
intelligence product, helped innovate and expand its scope to align with changing client requirements, and
worked on formulating marketing strategies and generating business for a corporate networking start-up. The
Strategy Boutique is working in conjunction with BlueCloud in setting up diagnostic centers across Africa. Abhinav
presented a paper on Human Capital in Emerging Countries at the American Economics Association's Annual
Convention in San Francisco, and he has been a frequent participant in leading global conferences around the
world. Abhinav has a BA in Economics from Hindu College, University of Delhi, an MsC in Economics from the
University of Leeds, and an MBA from the Warwick Business School.
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Recognizing our limited partners as true partners, we will seek to
maintain an open, transparent, ethical and collaborative
relationship.

PARTNERSHIP &
TRANSPARENCY

§

We will allow co-investment opportunities if all partners are interested,
committed and if that investment will be in the long-term benefit of the
opportunity.

§

We will make our investment staff fully available to our limited partners on
request to ensure effective collaboration, information sharing and
transparency.

§

We will make our investees available if our partners want to learn more
about the opportunity and operating environment.

§

We will ensure full, open and transparent communication with our
investors at every stage and also at previously agreed milestones of the
investment process.
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CONTACT
US

Robert Smith
General Partner | Founder, ICV
rsmith@icvgroup.org | 203.722.9777
www.icvgroup.org
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“AFYA HAINA KIMA.”
Swahili Proverb meaning Health is Priceless.

